
 
 

Current Committee Openings With Charges 
 

Committee Brief Description 

Alumni Services - evaluate current methods of encouraging and maintaining 
alumni engagement in terms of interest, volunteering and 
giving;  

- recommend changes in programming, education, 
communications, etc., to improve alumni engagement 

Graduate Retention - evaluate current state of graduate retention vehicles at local, 
regional, and national levels; 

- recommend changes to improve graduate retention in terms 
of volunteering and giving 

Chaplaincy - this is the creation of a new type of chaplaincy offering to our 
brothers. The idea is to provide chaplain resources to each 
other in multiple disciplines (Christian, Jew, Muslim, Buddhist, 
Hindu, etc. - - for example:  Christian minister; Jewish Rabbi; 
etc.) 

- the committee will recommend implementation of new 
policies and procedures and/or amendment of current policies 
and procedures to effectuate a more robust offering and use 
of chaplaincy services for and by the Fraternity 

DEI&A - evaluate current policies and methods utilized by the 
Fraternity to address DEI&A issues 

- recommend changes in programming, education, 
communications and/or other resources to improve our 
Fraternity’s responsiveness to these issues 

Financial - evaluate on an ongoing basis the financial structure of the 
Fraternity and related entities; 

- provide counsel and recommendations regarding all financial 
issues 

- provide counsel to chapters when called upon 

Governance - evaluate, provide counsel, and make recommendations 
concerning all governance issues 

Housing - evaluate current national resources available to chapters 
relative to housing issues; 

- evaluate current content and methods of communication to 
chapters regarding available resources; 

- evaluate the state of current chapters’ housing; 
- provide counsel to chapters regarding housing issues; 



 
 

- recommend the creation of and/or changes to local and/or 
national policies and procedures relative to local and/or 
national housing issues 

Mental Health & 
Emotional Wellness 

- evaluate current policies and procedures regarding mental 
health and emotional wellness issues; 

- recommend implementation of new policies and procedures 
and/or recommend changes to existing policies and 
procedures to improve our Fraternity’s responsiveness to 
mental health and emotional wellness issues 

Philanthropy & Service - evaluate current national policies and procedures in area of 
philanthropy and service to others, including, but not limited 
to, the adequacy of our Fraternity’s effort in SeriousFun 
philanthropy. 

- recommend change and/or implementation of policies and 
procedures to enhance Fraternity’s effort in philanthropy and 
service 

Health & Safety - evaluate current national policies and procedures on health 
and safety risk management issues, including our Fraternity’s 
emphasis, communication, and education of such issues to 
Resident Council membership 

- recommend changes and/or implementation of policies, 
procedures, communication, education 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

Current Task Force Openings With Charges 
 

Task Force Brief Description 

Peer Analysis The idea here is to humbly acknowledge that there may be better ways 
of accomplishing goals than the way we’re used to doing things. While 
the North American Interfraternity Conference has a wealth of 
information available as to what other groups are doing, our own Task 
Force will be equipped to evaluate such information (as well as other 
information) to determine whether it can help us.  In that context, the 
Task Force would: 
- conduct review of national fraternities and sororities to better 

evaluate effectiveness of Phi Kappa Tau in terms of finance, 
education, recruitment, governance, fundraising, housing, and other 
issues.  

- recommend implementation of new policies, procedures, structures, 
etc., and/or changes to existing structure to improve our Fraternity’s 
current operations 

Ritual - evaluate the Fraternity’s current ritual in terms of clarity, 
comprehensiveness, and confidentiality issues; 

- recommend needed amendments and/or additions 

 
 


